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Agenda

ÅWelcome

ÅTeam Introduction -  PA

ÅTeam Introduction -  Advisors

ÅPPP Pipeline in Transport Infrastructure

Å Introduction of D35 PPP project

ÅQ&A Session



Introduction

Å Industry Day is recorded (Public Procurement Act)

ÅTime for feedback after Industry Day

ÅThis Industry Day and all positions expresses the view of contracting authority as of today and is not a final 

position of the contracting authority.



Public 

Authorities



Public Authorities

Martin Kupka
Minister of  Transport

Radek MÜtl
Road and Motorway
Directorate of the Czech 
Republic

ZbynĖk HoŔelica
State Fund for Transport 
Infrastructure

Jan Ornst

Head of PPP Projects



Advisory 

Team



Legal Advisors

Vèt Stehlèk

Partner

White & Case

Peter HodÜl

Partner

Hillbridges

David Wilhelm

Local Partner

White & Case

Jean - Luc Champy

Partner

White & Case



Financial Advisors

Jan BrÜzda

Partner

PricewaterhouseCoopers

Libor ćech

Director

PricewaterhouseCoopers

Karel KolÜŔ

Senior PPP Expert

PricewaterhouseCoopers

Michal Miklovic

Senior PPP Adviser

PricewaterhouseCoopers



Technical Advisors

Petr VaŜina

PPP Expert

SIEBERT + TALAś

TomÜŜ JaneĈek

PPP Expert

SIEBERT + TALAś

Josef ŸÜk

BIM Expert

Digital Construction Consulting

Jan LoŜko

Technical Expert

Mott MacDonald

OndŔej KokeŜ

PPP Expert

Mott MacDonald

Petr MakÜsek

Technical Expert ɈTunnel s

Mott MacDonald



PPP Pipeline

in Transport 

Infrastructure



Contracting AuthorityɌs Key  Objectives  and Drivers for PPP I mplementation

ÅSpeed up the construction of key highway and railway network with limited 
public sources

ÅProject implementation in the planned (and shortest possible )  time horizon

ÅFoster value engineering and innovative approaches in design, 
construction, maintenance and operation of the highway

ÅProcurement approach to ensure economical and efficient operation and 
maintenance of the two tunnels

ÅHand back of the Project road at a predefined standard and quality at the 
end of the PPP project period

ÅOptimum allocation and management of risks, while achieving off - balance 
sheet treatment of the Project in the national accounts as per ESA 2010



D4 Highway

ÅSkalka  (PŔèbram) Ɉ NovÜ Hospoda  (Pèsek)

Å28Y, DBFOM, 47,1km: 

ï31,9km Greenfield sections 

ï15,2km Brownfield sections,

ÅCAPEX about EUR 480m

ÅYearly AvP in the 1st year of operation (2025) EUR 52m

ÅCC 5.2.2021, FC 29.4.2021

ÅConcessionaire: DIVia  D4 s.r.o.  (Vinci, Meridiam)

ÅCompletion of the construction: 12/2024

Tender for advisor for 
PPP FS development

PPP feasibility study
Tender for transaction 

advisor
Preparation of a tender 

for concessionaire
Tender for a 

concessionaire
Construction Operation



Prague ɈAirport Railway Connection

ÅPrague Veleslavèn Ɉ Vaclav Havel Airport 

ÅVaclav Havel Airport Ɉ Hostivice  JeneĈek (ɒRoundingɐ, A -33 )

ÅCAPEX: app . EUR 1bn

ÅCooperation with EBRD

ÅIndustry day : September 2024

ÅExpected tender launch (qualification): Q4/2024

ÅExpected start of construction: Q2/2027

Tender for advisor for 
PPP FS development

PPP feasibility study
Tender for transaction 

advisor
Preparation of a tender 

for concessionaire
Tender for a 

concessionaire
Construction Operation



Nemanice ɈśevĖtèn Railway Connection

ÅDouble - tracking of the entire 17.7 km long section and increasing the line speed 
to 160 km/h (or up to 200 km/h). 

Å2 tunnels:

ïHosènskø tunnel (length of 3120 m) 

ïChotøĈanskø tunnel (length of 4806 m)

ÅTotal CAPEX app . EUR 750m

ÅPPP feasibility study completed and approved

ÅRevision of technical solution, revision of VfM

Tender for advisor for PPP 
FS development

PPP feasibility study
Tender for transaction 

advisor
Preparation of a tender for 

concessionaire
Tender for a concessionaire Construction Operation



Rapid Connection Moravia (HSR)

Section Usage / 
speed

Length incl . 
exits

CAPEX

A OD / 320 91km DBFM app . EUR 3,8bn

B OD / 320 39km DBFM app . EUR 0,9bn

D SD / 200 50km DBFM 
+ 25km O &M

app . EUR 2,4bn

Total 180km DBFM 
+ 25km O &M

app . EUR 7,1bn

Tender for advisor for PPP 
FS development

PPP feasibility study
Tender for transaction 

advisor
Preparation of a tender for 

concessionaire
Tender for a 

concessionaire
Construction Operation

ÅPPP feasibility study substantially completed



D0, D3, D55 Highway

ÅPPP FS will assess the suitability of PPP for the following highway sections:

ïD0 highway Ɉ sections 518, 519, 520 (28,8km)

ïD3 highway Ɉ sections Praha Ɉ NovÜ Hospoda  (63,7km)

ïD55 highway Ɉ sections Bzenec  -  BŔeclav (37,4km)

ÅCompletion of the PPP FS by the end of 2024

Tender for advisor for PPP 
FS development

PPP feasibility study
Tender for transaction 

advisor
Preparation of a tender for 

concessionaire
Tender for a 

concessionaire
Construction Operation



Technical

Aspects



Sections

DBFOM

Opatovec ɈStarä MĖsto

Starä MĖsto ɈMohelnice

R&M

LitomyŜl Ɉ Janov

Janov - Opatovec



Highway D35 Sections

DBFOM

design, build, finance, operation

and maintenance

34.8 km 2 + 2 line highway

Opatovec  Ɉ Starä MĖsto

Starä MĖsto Ɉ Mohelnice

R&M

repair and maintenance

(excl. heavy maintenance)

22.2 km 2 + 2 line highway

LitomyŜl Ɉ Janov

Janov -  Opatovec



Section Opatovec ɈStarä MĖsto

Length:  16,6 km

Category:  D 26,0 -  130 kmph

Junctions:  1

Tunnels:  DĖtŔichov 3.983 m

Bridges:  13

Overbridges:  3

Enviro ducts:  1

Rail bridges:  1

Overall length:  700 m

Noise barriers:  4 (2.150 m)

Access road:  I/35 (2.350 m)
 S 11,5 Ɉ 90 km/h
 6 bridges
 2 noise barriers

Other roads:  I st  class 1 road

 III rd  class 4 roads

Rest area:  Starä MĖsto

DBFOM



Section Starä MĖsto - Mohelnice

Length:  18,23 km

Category:  D 26,0 -  130 kmph

Junctions:  4

Tunnels:  Maletèn 1.313 m

Bridges:  21

Overbridges:  7

Enviro ducts:  1

Rail bridges:  none

Overall length:  3.542 m

Noise barriers:  21 (7.612 m)

Other roads:

Rest area:  none

DBFOM


