Industry Day
PPP D35

Prague, Ministry of Transport
13 June 2024
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Agenda

A Welcome
A Team Introduction - PA
A Team Introduction - Advisors

A PPP Pipeline in Transport Infrastructure
A Introduction of D35 PPP project

A Q&A Session
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Introduction

A Industry Day is recorded (Public Procurement Act)
A Time for feedback after Industry Day

A This Industry Day and all positions expresses the view of contracting authority as of today and is not a final

position of the  contracting authority.
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Public
Authorities
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Public Authorities

Martin Kupka Radek MUt | ZbynBkoRel i ca Jan Ornst

Minister of Transport R_oad and Motorway State Fund for Transport Head of PPP Projects
Directorate of the Czech Infrastructure
Republic
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Advisory
Team

ey S e R S
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Legal Advisors

Vet Stehl ek Peter Hod Ul David Wilhelm Jean -Luc Champy

Partner Partner Local Partner Partner
White & Case Hillbridges White & Case White & Case

WHITE & CASE %ILLBRIDGES



Financial Advisors

Jan Br Uzda Li bor ¢ech Karel Kol UR Michal Miklovic
Partner Director Senior PPP Expert Senior PPP Adviser
PricewaterhouseCoopers PricewaterhouseCoopers PricewaterhouseCoopers PricewaternouseCoopers

pwc



Technical

Petr VaSina
PPP Expert
SI EBERT +

Jan Lo Sk o
Technical Expert
Mott MacDonald

M

MOTT M SIEBERTTALAS
MACDONALD

AdVISOrs

TomUS JaneCek Josef VUK

PPP Expert BIM Expert

TALAS SI EBERT + TALAS Digital Construction Consulting
OndRej KokesS Petr Mak Us e k
PPP Expert Technical Expert 3 Tunnel s

Mott MacDonald Mott MacDonald



PPP Pipeline
IN Transport
Infrastructure
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Contracting A ukKeh Objectiveg R «and Drivers for PPP | mplementation

A Speed up the construction of key highway and railway network with limited
public sources

A Project implementation in the planned (and shortest possible ) time horizon

A Foster value engineering and innovative approaches In design,
construction, maintenance and operation of the highway

A Procurement approach to ensure economical and efficient operation and
maintenance of the two tunnels

AHand back of the Project road  at a predefined standard and quality at the
end of the PPP project period

A Optimum allocation and management of risks, while achieving off - balance
sheet treatment of the Project in the national accounts as per ESA 2010

i M
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D4 Highway

ASkalka (PRé b ) lNwo v Hospoda (P é s)e k
A 28Y, DBFOM, 47,1km:

I 31,9km Greenfield sections
I 15,2km Brownfield sections,

A CAPEX about EUR 480m

AYearly AvVP in the 1st year of operation (2025) EUR 52m = D IR W, e
ACC 5.2.2021, FC 29.4.2021

A Concessionaire: DIVia D4 s.ro. (Vinci, Meridiam) |

A Completion of the construction: 12/2024

Tender for advisor for AT Tender for transaction Preparation ofatender Tender for
B e adVisor
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Prague J Airport Railway Connection

APrague Vel es | & waclav Havel Airport
A Vaclav Havel Airport 3 Hostivice Jene akRoundA-83 e
A CAPEX: app. EUR 1bn wer iy

A Cooperation with EBRD T
Alndustry day: September 2024 7805
A Expected tender launch (qualification): Q4/2024
A Expected start of construction: Q2/2027 Ve

Tender for advisor for
PPP FS development

PPP feasibility study
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Nemanice 3 $ e v E tRailway Connection

A Double -tracking of the entire 17.7 km long section and Increasing the line speed |
to 160 km/h (or up to 200 km/h). 2, b,

A 2 tunnels:
I Ho s e n wirne (length of 3120 m)

i Chot g Catanned (length of 4806 m) %
A Total CAPEX app. EUR 750m
A PPP feasibility study completed and approved }
A Revision of technical solution, revision of ViM \

Tender for advisor for PPP o
FS development PPP feasibility study
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Rapid Connection Moravia (HSR)

Section |Usage / Length incl . |CAPEX
speed exits

OD /320 91km DBFM app. EUR 3,8bn

B OD/320  39%kmDBFM  app.EUR 0,9bn C "o S
D SD /200 50km DBFM app . EUR 2,4bn 2 il &l
+25km O &M
Total 180km DBFM  app. EUR 7,1bn .
+25km O &M '"
A PPP feasibility study substantially completed e\ f

Tender for advisor for PPP Tender for transaction Preparation of a tender for Tender for a
e o

‘ Ministerstvo dopravy

WHITE & CASE HILLBRIDGES ch SIEBERTTALAS MOTT

MACDONALD



DO, D3, D55  Highway

A PPP FS will assess the suitability of PPP for the following highway sections:
I DO highway J sections 518, 519, 520 (28,8km)

I D3 highway J sections Praha 3 N o v Hospoda (63,7km) L v
i D55 highway 3 sections Bzenec - B Re ¢ (3@4km)
A Completion of the PPP FS by the end of 2024
.I {5509 :;:::g;ijm-azu (41 km) | f_" i
= B%8 5511 Bzenec-Privoz - Rohatec mu-} =i ?::2:: ;:Liz:"mggﬁiifm' 25 ﬂ
| \ {,d‘edpokmalzace.?ﬂ?ﬂ—?ﬂ&.?} | '-: naé’ﬁﬁi -v \@ m .

||||||||||

dainice

Tender for advisor for PPP
FS development

Tender for transaction Preparation of a tender for Tender for a

PPP feasibili ; ionai ionai
easibility study advisor concessionaire concessionaire

Operation

M

SIEBERITALAS orr M
MACDONALD
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Technical
Aspects

JICIN
VELKY OSEK

Ministerstvo dopravy



Sections

DBFOM
Opatovec 3 St arME st o
St ar & ME Mahelnice

R&M
Li t omy Sanov
Janov - Opatovec
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D35 Sections

DBFOM

design, build, finance, operation

and maintenance

34.8 km 2 + 2 line highway

' KN <
Opatovec 3 St arMiEst o s SU"'IPETE

St a rMiE s t b Mohelnice ": ﬁ -{ﬁq : ™ | %
2 AV, N s P " NN | o3 = Opatovec — Staré Mésto (16,6 km)
- S oS Litomysl ) 8 (DBFOM)
R&M :f' : /
repair and maintenance ]//_\ m‘.
(excl. heavy maintenance) 5 W
22.2 km 2 + 2 line highway EIA VR g Vit L,
Li t omySanov anﬂv 5 tnveﬂ {113 = o T Llr'nlf:l::nf'l;r .
Janov - Opatovec ] : P _ : i Rest Area Stare Mesto P -"fiﬂ“a‘i
/ (O&M. under construction) - . ﬂ'l'hﬁ
| T o) Z? UR s oA L&
<_f:'..'_ : . o | Litovel

o t A A A b Staré Mésto — Mohelnice (18,2 km)
» NAVIESLO g % - (DEFGMJ
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Section

Length:
Category:
Junctions:
Tunnels:
Bridges:
Overbridges:
Enviro ducts:

Rail bridges:

Overall length:

Noise barriers:

Access road:

Other roads:

Rest area:
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Opatovec

16,6 km ! Opatov
D 26,0 - 130 kmph
1

DEt Ri 319838wm
13

3

1

1

700 m

4 (2.150 m)

1/35 (2.350 m)
S11,5 3 90 km/h
6 bridges

2 noise barriers

|st class 1 road
1l '@ class 4 roads
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Section St ar a

Length:
Category:
Junctions:
Tunnels:
Bridges:
Overbridges:
Enviro ducts:

Rail bridges:

Overall length:

Noise barriers:

Other roads:

Rest area:

18,23 km

D 26,0 - 130 kmph
4

Mal e 11.818 m
21

7

1

none

3.542 m

21 (7.612 m)

none
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M E Bldhealnice

DBFOM




